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Quality Education Investment Act (QEIA) Implementation Oversight
Suggested Process for the County Office Monitoring 

and Documentation Review (Revised January 2011)
OVERVIEW

Education Code sections 52055.700 - 52055.770 establish the Quality Education Investment Act (QEIA) of 2006. The goals of the program are:

· Improve the quality of academic instruction and the level of pupil achievement

· Develop exemplary school district and school practices that will create the working conditions and classroom learning environments that will attract and retain well qualified teachers, administrators, and other staff

· Focus school resources, including all categorical funds, solely on instructional improvement and services to pupils

Education Code section 52055.740 (b) and (c) adds new oversight responsibilities for county superintendents beginning in the 2008-09 school year and continuing through 2013-14. The statute requires the County Superintendent to annually review the school and its data to determine if the school has met requirements of the program for the following areas:

· Academic Performance Index (API) Growth (required beginning in 2010-11)

· Average Teacher Experience

· Class Size Reduction

· Highly Qualified Teachers

· Professional Development for Teachers and Paraprofessionals

· Pupil to Counselor Ratio (high schools only)

· Williams Settlement requirements

· Alternative Application School student progress goals

Schools funded under the Alternative Application will be monitored based on agreed-upon student progress goals. By November 2008, County Superintendents with schools funded for Alternative Applications met with those schools to determine 4-8 goals to be monitored.

County Superintendents or the County Superintendents’ designees will conduct pre-monitoring visits during a school year and review documentation after the end of the school year to determine if the requirements have been met. If the County Superintendent determines that the school has not met the requirements, he or she notifies the State Superintendent of Public Instruction (SSPI) per Education Code section 52055.740(c). 

Review Process and Timeline
Presently, the review process has the following steps:

	Review Process Steps
	Timeline for the School Year

	1. Conduct pre-monitoring visit
	September - December

	2. Update student achievement targets for Alternative Application schools*
	November 

	3. Review documentation
	July – September 

	4. Report findings to district/school and results of monitoring to CCSESA
	September – October 

	5. Report to SSPI schools not meeting requirements
	November 


* Applies to a limited number of counties with Alternative Application schools

1. Pre-Monitoring Visit

At the beginning of the process, the County Superintendent, or his/her designee, will meet with the school site and district representative to offer support and technical assistance, review the monitored requirements, and emphasize that this is a collaborative process. At this meeting, the county staff may do any or all of the following based on the needs of the school and district:

· Review requirements for program implementation 

· Establish agreements on requirements 

· Identify potential areas where requirements are not being addressed

· Clarify any misinterpretations in the requirements

· Demonstrate QEIA tools

· Review student achievement data

· Assist administrators new to their assignments

· Discuss school or district practices or processes that improve teacher practice and student learning

· Discuss school or district practices or processes that organize information in a user-friendly manner

· Inform the school site and district staff about the documentation that will be required for the review 

· Provide a timeline of events and an overview of the documentation review process

2. Alternative Application School Progress Goals (applies to a limited number of counties with these schools)
In 2008, County Superintendents met with Alternative Application schools and their districts to identify and agree upon 4-8 goals tied to the Single Plan for Student Achievement (SPSA) that would be monitored. The SPSA goals identified are those with a direct correlation to the QEIA funds being expended and tied to student achievement outcomes. Evidence of progress, specific to each monitored goal, is delineated in a signed statement of agreement These goals must be articulated in the school plan and have the concurrence of the school site council.

3. Documentation Review

The county staff will inform the school/district of all documentation required for the review process and the date by which the documentation will be submitted to the county office liaison.  The school/district will maintain a copy of the documents for their administrative record. The County Superintendent, or designee, will maintain a copy of the documents for preparing a letter of findings to the district/school and for a letter, if needed, to the SSPI if the requirements are not met. 

The specific forms and data reviewed for each requirement area are noted in the “Requirements and Resources” section of this document.  After reviewing the documentation and determining the progress toward meeting each requirement, the County Superintendent will assess if, the requirements were met as required by statute. 

4. Report Findings to District, School and CCSESA
The County Superintendent will inform the district/school of the findings of the documentation review. Although reporting to the district or school is not required by statute, a letter sharing the results of the documentation review is recommended. Report the results of all monitoring reviews to CCSESA.

5. Report to the State Superintendent of Public Instruction
If the County Superintendent determines that the QEIA school did not meet the requirements for the year under review, he/she notifies the SSPI. 


