November 17, 2008 Webcast Questions and Answers
1.0 Professional Development

1.1 Q. What do we do with a teacher that is hired after/while the professional development (PD) plans are being completed? Do they still have to complete 240 hours before the end of six years?

Teachers need to complete an average of 40 hours of professional development for each year they are employed at a QEIA school.  If a teacher is hired late in the first year, they can make up the hours in future years.

1.2 Q. Please clarify the professional development requirements: Is it 1/3 of the teachers receive PD per year or 40 hours for all teachers each year? 

It is both.  Each year of QEIA, at least 1/3 of the teachers and paraprofessionals must complete some professional development.  Additionally, teachers must average 40 hours of professional development per year of QEIA funding.

1.3 Q. Regarding the county monitoring of PD there is a difference between what the regular application timeline says (i.e. county will monitor 40 hours of PD per teacher per year) and the county monitoring tool (pg. 63 of 85 of the November 17 webcast packet), which refers to 1/3 teachers per year. Please clarify. 

Counties will monitor the 1/3 rule.  Districts will monitor the 40-hour rule.

1.4 Q. If we provide more than 1/3 of the teachers and paraprofessionals professional development the first year, can we carry over to the next year?

If schools exceed the one-third requirement, there is no carrying over to the next year.
1.5 Q. Regarding PD for paraprofessionals: previous webcasts/workshops. It was mentioned that professional development had to be offered to paraprofessionals – they did not specify the 1/3, rule applied. Please explain how we may remedy this at this time of the year or clarify the implementation. 

The requirement is that at least 1/3 of the paraprofessionals receive PD each year. The first step is to identify which paraprofessionals have received PD this year and which have not. Then, provide PD to those who have not been trained sometime in the remaining months of the school year.

1.6 Q. Please clarify the rigor of staff development for paraprofessionals. 
Statute does not prescribe the type of professional development required for paraprofessionals. Professional development for paraprofessionals should reflect their current instructional assignment and should aim to improve the paraprofessional’s performance in serving students. Please refer to the document on the QEIA.org website entitled “Quality and Rigor in QEIA Professional Development” for suggestions on what professional development with quality and rigor might look like.

1.7 Q. The original documentation was to have 40 hours of PD for instructional assistants. We have other documentation that only makes mention of PD for them, but no minimum number of hours. Which directive do we follow?

The latter documentation is correct; there is no hour requirement for paraprofessional PD.

1.8 Q. On the 33rd frame of the presentation (November 17 webcast powerpoint)  there is a reference to a paraprofessional plan. I have never seen this. Are they referring to the SPSA?

Yes, the paraprofessional plans for PD should be incorporated into the SPSA.

1.9 Q. Are teachers and paraprofessionals added together to monitor that 1/3 have met the requirement or are they looked at separately?

Teachers and paraprofessionals will be examined separately and each must meet the 1/3 requirement in order to receive a rating of “2”.
1.10 Q. The CSR K-3 program requires districts to provide a professional development that addresses 4 criteria according to the ED Code. Will the requirement extend to QEIA regarding grades 4-12?

No.

2.0 Teacher Experience Index (TEI)
2.1 Q. Do special teachers count in the TEI and HQT requirements? 

For TEI, Resource specialist (RSP) does not count, special day class(SDC) does. For HQT, both RSP and SDC count.

2.2 Q. Can you clarify resource teachers: are they included in the TEI calculation?
They are not part of the TEI calculation.  You can view all the excluded codes on the CDE website at http://www.cde.ca.gov/ta/lp/qe/qeia07ins.asp. 
2.3 Q. The “TEI Targets” on page 58 (November 17 webcast packet) was only for a few counties (A-C). Where can a list of all counties be found? 
The www.QEIA.org website has the complete list of QEIA schools and their targets listed under the TEI section of the resources. The full list is also posted on the www.ccsesa.org website under the QEIA training materials, 4.1 TEI Calculated Targets.
2.4 Q. Should a K-8 school meet or exceed the TEI for elementary or secondary schools?
CDE calculated the targets for all schools in QEIA so you will find all schools listed on the website.

3.0 Class Size Reduction

3.1 Q. What if during the base year you were already implementing K-3 CSR, do you need to reduce class size by five more students?

No, you must ensure that you have no more than 20 pupils per class at K-3 as set forth in the California Class Size Reduction Program.

3.2 Q. What if the class size in the base year for 4th grade was 25 students, does it need to go down to 20 by 2010-11?  

Yes, the law states that you must reduce by five students or to 25, whichever is lower.

3.3 Q. Can a school exceed class size reduction of 20:1 during the first 10 days of school?

Since this is an average from the first day of class to April 15, it is important to monitor any class exceeding the 20:1 ratio.  By April 15, you must ensure that Average Daily Enrollment does not exceed 20.44 in K-3 classes.

3.4 Q. What is the base year for determining CSR reduction planning?  Does it matter if we use 05-06 or 06-07?  

Follow the CSR instructions posted at CDE: www.cde.ca.gov/ta/lp/qe/qeia07csr.asp.  You may also use the QEIA worksheet posted at QEIA.org.  Step 1 will assist you in determining the appropriate base year.

3.5 Q. What about CSR in “opportunity classes” alternative setting behavior classes with four students?

If the primary purpose of this class is to teach the state content standards in the four subjects, they should be included in the CSR implementation plan.

3.6 Q. We have a school that in the base year used Title One funds to decrease class size.  Based on the QEIA CSR instructions they must now reduce class sizes to 17.  Do you believe we would be able to file a waiver?

You may want to file a waiver to calculate CSR targets by excluding teachers who were paid through limited, short-term categorical funds.  A general waiver would be filed through the California Department of Education and can be found at http://www.cde.ca.gov/re/lr/wr/waiverforms.asp.

3.7 Q. If we find that our CSR target will be six students in 2010-11, is there going to be a waiver?

You may want to file a general waiver through the California Department of Education which can be found at http://www.cde.ca.gov/re/lr/wr/waiverforms.asp.
3.8 Q. If the base year for a non-core class i.e. band, is small, under the guidelines does this mean that the school cannot increase the class size?

This requirement will be monitored beginning in 2010-11.  We will calculate a “school-wide average” of enrollment in non-core classes on CBEDS day.  This will be compared to the 2005-06 base year.

3.9 Q. How will QEIA CSR be coordinated with Morgan Hart CSR?

Both programs will use similar methods for capturing Average Daily Enrollment. 

3.10 Q. Is Option 2 only for schools that have not implemented K-3 Option 1?  Or can we choose to go Option 2 at any time?

If a district is approved for Option 2 at K-3, they can use this Option to meet the QEIA CSR requirements.

3.11 Q. Do QEIA schools have to house students from other schools (out of attendance areas)?

You would need to follow your own district’s intra/inter transfer policies.  Please consult with your district.

3.12 Q. Due to the complicated method of determining 1/6 related to Class Size Reduction, could we use “none, some, all” similar to the Williams monitoring?

The law requires that one third of the target for class size reduction be met by the end of 2008-09 which must be calculated in order to determine if the requirement was met. The use of “1/6” is simply halfway to that requirement as a benchmark for making progress halfway to the target. That same concept of “halfway to the target” is used with all of the QEIA program requirements except for Williams. There is no calculation for meeting ALL of the Williams compliance requirements and therefore no way to calculate halfway to the target as there are with the other QEIA program requirements. If schools or districts need assistance in evaluating their CSR 1/3 implementation plan, please contact the Technical Assistance Centers.

3.13 Q. When will API targets be released for 2008?

2008 Base API reports are tentatively scheduled for release in March of 2009. 

The 2008 Base API report will provide information on growth targets that schools and all student subgroups are expected to meet. The 2008 Base API will be compared to the 2009 Growth API, which will be released in August 2009.

The Growth API report will reveal whether schools' performance is improving and whether they have met their growth targets.

The API reflects a school's composite academic achievement from a variety of statewide assessments. The API includes student test results from the Standardized Testing and Reporting (STAR) Program and the California High School Exit Examination (CAHSEE). Subject areas include English-language arts, mathematics, science, and history. These reports will also include results from the CMA for grades three through five in ELA and mathematics and grade five in science. 

3.14 Q. A couple of the schools in Kern County have contacted their student information systems regarding a “patch” for CSR, and were told that there is no patch.  Please advise as to when we might expect information concerning the patch?

The Technical Assistance Centers worked with their county partners to get a list of the Student Information Systems currently in use.  We are in communication with some of the providers and will keep you posted.
4.0 Pupil to Counselor Ratio

4.1 Q. Would a Pupil Personnel Services (PPS) credential without counseling be a misassignment if they were assigned counseling responsibilities?

No, the PPS credential covers services for individuals who serve as counselors, school psychologist, school social workers and school child welfare and attendance regulators. For purposes of the Pupil to Counselor Ratio requirement under QEIA, only those PPS holders assigned counseling responsibilities at the QEIA school would be counted in calculating the ratio.

5.0 Highly Qualified Teachers 

5.1 Q. Are the QEIA requirements for highly qualified teachers (HQT) the same as the federal NCLB requirements or are they different?

The QEIA requirement for HQT is the same as the federal requirement.  Questions on whether particular teachers are compliant with the federal NCLB Highly Qualified Teacher requirements should be directed to your district human resources personnel. (We have included responses to a few of the questions from the webcast that we received about federal HQT compliance below.) In general, the federal requirement for HQT defines an HQT teacher as having: (1) a bachelor’s degree; (2) a state credential or an intern credential for no more than three years; and (3) demonstrated core academic subject matter competency. 

The QEIA statute requires that in QEIA schools, each teacher in the school, including intern teachers, must be highly qualified in accordance with the federal NCLB requirements. Therefore, the strides that schools have made to ensure all teachers are highly qualified and meet the federal NCLB requirements will satisfy the HQT requirement for QEIA. 

5.2 Q. If we have teachers with multiple subject credentials and supplemental credentials in the areas of math and language arts will they meet the HQT?

Supplementary authorizations alone are not sufficient to qualify a teacher as HQT because such authorizations only reflect a minimum of 10 upper division units or a combination of 20 upper and lower division units. A supplementary authorization in math minimally authorizes a multiple subject teacher to teach mathematics at grades 9 and below. Holders of supplementary authorizations may be considered HQT, if they have met one of the four following criteria: 32 semester units in mathematics, an academic major in mathematics, advanced certification in mathematics, a passing score on a CTC-approved examination of subject matter knowledge (e.g. CSET: Mathematics), or completion of the HOUSSE process, if “not new”. In response to NCLB, the Commission on Teacher Credentialing created the subject matter authorization and requires a minimum of 32 unites, thus making the holder HQT.
5.3 Q. Are teachers teaching on an Intern Credential considered HQT and NCLB compliant?

Yes, but not for more than three years.

5.4 Q. Do special education teachers need to be highly qualified?

Yes, they must meet the federal highly qualified teacher requirement to be compliant with QEIA. 
6.0 CBEDS Data Corrections

6.1 Q. How do we go about rectifying CBEDS errors from 2005-06 and 2006-07 that were not discovered until recently?

Although the question received is not specific to which data have errors, CDE has specific guidelines on what and how data can be corrected from which years. That information is posted at: http://www.cde.ca.gov/ds/si/ds/certpolicy.asp . After following CDE’s process for filing those corrections, the district is responsible for notifying those entities that use that data for various purposes. 
If the data from those years were corrected and the result affected the baseline for their TEI or CSR requirement, those corrections will be honored and the targets for those requirements adjusted. If identification of errors occurs prior or during county monitoring, and the district apprises the county monitor of the errors on file with CDE and the adjusted baselines, then the county can use that updated information in their review of program requirements.  If the identification of those errors occurs later in the termination process, for example, then CDE has indicated that if informed by the district they will use that updated information in their review.

7.0 Monitoring

7.1 Q. If a QEIA school goes on a “one year probation” for one missed requirement and then misses the mark on a different requirement the next year, is it another one year probation (assuming everything else is on track)?

No. If a school is found to not substantially meet the requirements, regardless of what the individual findings were, the school must fully meet all of the next year’s requirements across the board. At that point it isn't even "substantially met" according to statute. 

The "substantially met" determination is based on the overall progress on all of the monitored requirements.  That is actually a lower bar than what the school must do which is to meet the minimum program requirements each year set in statute. So, if found to "not substantially meet the requirements" in one year, then the school has a one year “grace period” to fully meet all requirements in the following year.   
7.2 Q. If a school meets its targets for the first three years of full funding, will County Superintendents continue to annually monitor the school?

Yes, County Superintendents will continue to monitor that the final requirements, including API growth are met each year of the program.

8.0 Program Withdrawal/Termination
8.1 Q. What is the process for opting out of QEIA? Are there any sanctions?

If you are considering opting out of QEIA, we strongly encourage you to first discuss this option with your county office contact for QEIA or the corresponding QEIA Technical Assistance Center to see if and how any concerns you may have about participation can be addressed. If you decide that you want to proceed with withdrawal from the program, CDE has provided the following information.

CDE is planning to establish a specific process, set of requirements, and possible sanctions for schools electing to opt out of QEIA in a set of proposed regulations soon to be introduced (early in 2009). These regulations will go through a public review process through the Office of Administrative Law. 

Until then, CDE is advising districts to undertake the following set of procedures if they want to proceed with QEIA withdrawal now:

1. The school will need to obtain formal approval from its school site council for the move to withdraw, and in requesting that approval the school will need to provide its reasons for intending to withdraw from the program.

2. The school will need to obtain formal approval from its local governing board for the move to withdraw, and the request must be made through an agenda item in a public portion of the local governing board meeting. The agenda item will need to include the school's reasons for intending to withdraw from the program.

3. The school will need to send CDE documentation of the Local Governing Board's approval of the move to withdraw, and will need to include in that documentation the stated reasons for withdrawing.

4. Any unused QEIA funds that the school had (or had provided in the district pool) at the date of formal withdrawal will need to be returned to the CDE.

8.2 Q. What happens to a school site after two years of not meeting “substantial” implementation?

The statute says that a school that does not “substantially meet” all of the interim or final requirements for one year and then does not “meet” the requirements in the subsequent year, that the State Superintendent of Public Instruction shall terminate funding for that school [Education Code section 52055.740(c). The statute indicates that if the Superintendent terminates funding, the district will be provided advance notice that is sufficient to allow the district reasonable time and funds sufficient to make staff and other cost adjustments necessitated by the termination. The district can appeal termination to the State Board. Funding can be reinstated if, on appeal, the district demonstrates that the data upon which the county superintendent of schools relied is in error and the school in question can fully demonstrate its compliance with the program’s requirements.

In the fifth year of participation, if a QEIA funded school fails to meet its annual growth target, the school shall continue to receive funding but will be subject to state review, assistance and timeline requirements of the High Priority Schools Grant Program.

9.0 Funding

9.1 Q. When schools drop out or are terminated from QEIA, what happens to the funds that were previously designated for them? Are those funds reallocated to current QEIA schools or districts?

The statute requires that all funds must be used for purposes of the QEIA article in the Education Code and that first priority for those funds must be for cost-of-living increase and enrollment growth adjustments to funded schools.

9.2 Q. Will annual funding allocations change as total enrollment changes from year-to-year?
Yes, according to the CDE website’s “Frequently Asked Questions” for QEIA, current-year funding amounts are based on prior-year CBEDS enrollment data. The certified enrollment is posted in April of each year. Therefore, funding allocations for 2008-09 are based on 2007-08 CBEDS school enrollment data. 
9.3 Q. Is it true that QEIA funds are fairly safe because these funds are based on a legal settlement?

The QEIA program and funding are the result of a court settlement between the Governor, the California Teachers Association, and the California Department of Education. Therefore, if all parties to the settlement agreed to changes to the statutory provisions or funding then it is possible that changes could occur. However, the California Teachers Association has been very clear that they are very committed to QEIA and its success and in the budget negotiations for 2008-09 were very clear that they would fight any reductions to QEIA.
The Department of Finance, upon release of the Governor’s Special Session Proposal last week, when asked about QEIA funding indicated that they did not include the QEIA funds for recapture or reduction, nor are they including them in the proposed categorical flexibility because they are the result of a court determination and settlement and therefore consider them “off the table”. Following the November 17 webcast, we confirmed this position with the Department of Finance. 

9.4 Q. Based on information shared on the webcast, we are concerned that QEIA carryover funds may be “swept up” during the budget drills and reductions.  Should this be a concern?

A. State departments under statute must report unspent fund balances remaining at the state level twice per year to the Department of Finance. While the state administration is looking at unspent funds in the state’s coffers as funds that might be redirected, QEIA settlement funds specifically are not being considered a potential source for reduction or redirection by the Department of Finance (confirmed after the November 17 webcast). 
As noted on the CDE website, QEIA funds can be carried over and it is recommended that funds be allocated in the planning process to cover cost of living increases of goods and services, including salaries. Cost of living adjustments (COLAs) are not automatically provided in the QEIA annual allocations. Therefore, it would be prudent to carry over funds from one year to the next, for COLAs and other reasons, such as scheduling of professional development that coincides with instructional materials adoptions, facilities costs as classes are reduced, etc. There is no cap on the amount of QEIA funds that can be carried over. Carryover funds that reside with the LEA are considered disbursed and do not appear in the unspent fund balances reported at the state level.
The annual allocations to schools are fixed in statute and any change to that allocation process, such as delaying or reducing allocations, would require agreement among the settlement parties.  At this point, there is no indication that any change to the QEIA program will occur. Funding for QEIA schools is disbursed in two apportionments.  The initial 80% was disbursed in October and the second payment of 20% will be disbursed in January. 
10.0 Facilities

10.1 Q. If QEIA pays for the lease of a building for more than 5 years, how will the Office of Public School Construction (OPSC) view these classrooms for housing of students?

Generally, OPSC views any leased facility over five years as being able to satisfy housing pupils, thus a district could lessen its eligibility under the state school facilities program for funding facilities for unhoused pupils. We do not believe OPSC has the authority under current statute to view these classrooms any differently under QEIA.  In the case of K-3 Class Size Reduction (CSR), specific statutory authority was added for OPSC to view K-3 CSR classrooms differently. 
If your district is using permanent classrooms of any kind to house QEIA program classes and you are currently eligible for or will plan to seek state facilities funding under the state school facilities program, please contact the QEIA TA centers. Permanent classrooms would include portable classrooms owned by the district (not leased), leased portable classrooms that the district has leased for over 5 years, or existing permanent (non-portable) classrooms on school sites. We are interested in talking with districts where this may pose a problem. 
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