OCTOBER 16 WEBCAST

FREQUENTLY ASKED QUESTIONS

Q. Please discuss the ideal QEIA monitoring team makeup and their qualifications.

A.  Each county superintendent decides the size and makeup of the team.  Team members for the pre-monitoring visits with expertise in the areas that will be discussed, human resources or professional development, would be helpful. 

Q.  How do District Assistance and Intervention Team (DAIT), School Assistance and Intervention Team (SAIT) and QEIA align and interface?

A.  In general, all three programs focus on improving student learning. Each program uses the Academic Program Survey (APS) as a basis for beginning their improvement work.  One of the district assurances is that the QEIA schools “complete and meet” the criteria of an academic review process that include elements of the school assistance and intervention team. 

QEIA’s requirements for meeting API are above the levels required by SAIT.  It would be wise to align the professional development necessary under SAIT and DAIT with the professional development requirements for QEIA.

Q. Regarding QEIA and Williams, if a school does not complete its facility repairs but the instructional materials and School Accountability Report Card (SARC) are okay, is that a rating of 0, 1, or 2.

A.  If the school does not complete its facility repairs under statutory guidelines, but meets instructional materials and SARC requirements, that would be a rating of “1” because some of the requirements for Williams were met.

Q. Why are we calling it their improvement plan? Isn’t this their Single Plan for Student Achievement (SPSA)?  Can’t we call it SPSA rather than improvement plan to minimize confusion?

A.  We call it the improvement plan because that is the language used in the statute.  However, for simplicity, you may use the SPSA.  Keep in mind that there may be multiple improvement plans out there (SAIT, DAIT, High Priority, Title 1 Corrective Actions or Restructuring, Local Education Agency (LEA) plans, etc).

Q.  Are county monitors required to review school plans to be sure their recorded professional development is aligned, or is this the district responsibility?

A.  The documentation of professional development needs to include the page numbers in the SPSA or improvement plan that identifies the PD teachers and paraprofessionals experience at a QEIA school. See sample school data on pages 40-41 of the training packet.  The professional development title has the page number in the plan in the field that records the hours.

It is a MAY DO to review the entire plan.

Q.  Will the professional development spreadsheet be on line and required?

A.  The spreadsheet will be put on the QEIA website when it is complete but will not be required.

Q.  Does the one-third interim requirement equal the sum percentages of both teachers and paraprofessionals, or are the counted and documented separately?

A.  These hours are documented and counted separately.

Q.  Is it in the law that CBEDS date must be used for Teacher Experience Index (TEI)?  What if a district corrects the teaching assignment by November 1 with a teacher that has the experience to bring the school up to compliance?

A. It is stated in the law that a uniform process be used for calculating an index using the California Basic Educational Data System Professional Assignment Information Form, including any corrections. Under the scenario described above, the school would be compliant. 

Q.  What’s CMIS?

A. CMIS stands for Compliance, Monitoring, Intervention, and Sanctions for federal Title II funding. Teachers of core classes, as defined by NCLB, must be highly qualified and there must be an equitable distribution within a school district of experienced and qualified teachers across school sites such that students in high poverty schools are not taught at a greater rate by less experienced, less qualified teachers that students at lower poverty sites.

Q.  Is there a counselor ratio requirement at elementary or middle schools?

A.  No.

Q.  Are there any other differences between elementary and middle schools?

A.  Only as far as the CSR calculations are concerned. The difference would be whether classes are self-contained or departmentalized.

Q.  We understand that professional development from 2008-09 can be included in the requirement but not from 2007-08.  Please clarify the date from when the professional development can be counted.

A.  The professional development that occurred after the final school day of the 2007-08 school year to June 30, 2009 counts.

Q.  What paraprofessional professional development qualifies?  Are there criteria to determine what types of PD are eligible?

A.  The statute is only specific on the types of professional development for teachers. But the statute also says that anything that is included in the Single Plan for Student Achievement can be funded with QEIA funds.  This means the school plan should have some clear objectives for the paraprofessionals. However, any content area professional development, English Language Development (ELD) or Specially Designed Academic Instruction in English (SDAIE) professional development, coaching of paraprofessionals, data analysis, lesson planning, or collaboration centered on creating lessons would all count. If the school plan identified classroom management strategies for paraprofessionals that would also qualify. The key is what professional development has been identified in the school plan for paraprofessionals.

Q.  What kind of collaboration meetings count towards the professional development requirement?

A.  Collaboration meetings that focus on the following topics count: data analysis, development of new instructional lessons, lesson study, time for meeting and working with other teachers.
