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BUSINESS and ADMINISTRATION STEERING COMMITTEE
MEETING

Friday, December 7,2007

8:30 a.m. – 2:00 p.m.

Embassy Suites Hotel

Sacramento, California

MINUTES

Pre-Meeting
8:30 a.m.
Pre Meeting 8:30 am

COFS                                                                                                                            Tom Etchart
· A detailed review of the CCSESA CBO Conference Agenda was conducted.  Tom collected input from BASC member and provided clarification.
SFSS


                                                                                           Tommy Welch
· See attached notes describing topics for which Tommy provided and update.

FSCO


                                                                                          Stan Mantooth
· Co-Chairs for 2008 are Vinceena Kelly (LACOE) and Manie Star (SJCOE).

· Top two priorities for the sub committee are: 

· Review
and clarify the Financial Hardship program requirements for COE
· Continue to discuss/advocate for the topic of grant adequacy.

· Mike Ricketts has prepared a memo to OPSC detailing CCSESA’s position. Look for a copy on the FCMAT list-serve.
· FSCO wants to determine whether training for the new Facility Inspection Tool (FIT), prescribed through the Williams Settlement is necessary.  Stan will send out a brief questionnaire to determine what training support COE’s need in their respective counties.
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BUSINESS and ADMINISTRATION STEERING COMMITTEE
MEETING

Friday, December 7, 2007

9:00 a.m. – 2:00 p.m.

Embassy Suites Hotel

Sacramento, California

MINUTES

Regular Meeting
9:00 am

 1.   Regular meeting was called to order

· The Chair called the meeting at 9:15 a.m. and welcomed everyone.  The following members were present:
Nancy Brownwell

Sue Burr – CCSESA

Bud Burrow – Kern County



             Denise Calvert – Sonoma County

             John Caudle – Tulare County

             Geri Cox – Tulare County








Tom Etchart – 2007 COFS Chair, Ventura County

Barney Finlay – Santa Cruz County

Tom Gatti – Stanislaus County

Susan Grinsell – 2008 BASC Chair Elect, Humboldt

Scott Hannan – CDE

Debbie Howard – 2008 COFS Chair Elect, Yolo County

Mary Jarvis – San Luis Obispo

Randy Jones – Glenn County

Joan Kingery – Placer County

Nancy LaCasse - SSC

Linda Legnitto – Yolo County

Karen Maloney – Marin County

Stan Mantooth – 2007 FSCO Chair, Ventura County

Terena Mendonca  – Navada County

Robert Miyashiro – School Services of California

Georgene Neher – Tehama County

Theresa Parsons – San Mateo

JR Perkis – Napa County

Linda Protine – Sutter County

Mike Ricketts – CCSESA
Sandy Silberstein - CASBO
Ken Shelton – Los Angeles

Debbie Simons – Los Angeles

Damon Smith – Imperial

Gary Thomas – BASC Chair, San Bernardino

Jim Thomas – San Joaquin

Brent Watson – 2008 SFSS Chair Elect, Imperial County

Tommy Welch – 2007 SFSS Chair, Solano County
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2. Additional Agenda Items

· CDE report: Proposed school district report

· Item 15 to be included in CDE’s report

· ICR under State of the State
3. State of the State  

 


 


 Mike Ricketts 
3.1 DAIT Pilot Project/Gates Grants.  Sue and CCSESA staff, Nancy Brownell were 
in attendance to update BASC members on this topic.
· A handout was distributed for discussion; Page 4 has listing of districts in the program.  DAIT roles are described on page 3.  The purpose of Sue and Nancy’s visit was to make sure BASC is aware that CCSESA has received the grant and that funding has been allocated to 15 LEA’s.  Component two is a review of the regional capacity element of the work.  There are 99 districts approaching the need for assistance under component number two.  COE’s should be prepared to understand their role and deliver services.  Page 6 and 7 of the handout describes the duties of a team to be convened by every COE by the end of grant period, so that support around these issues can be provided. The State Board has adopted language which has been considered.  Five COE’s have provided information to determine individual level of expertise available. 

· Basc members provided the following feedback; a major problem is that there are no financial resources for fiscal staff.  Second, team expertise in collective bargaining may mean a conflict of interest.  Grant monies are for three years.  Sustained funding should be provided, probably federal.  Sue mentioned that CCSESA staff is facilitating the discussion with the state legislature (expertise vs. capacity vs. conflicts of interest for pre-existing roles).  Further, the collective bargaining role needs to be sorted out (providing fiscal expertise vs. political role of county offices).  Finally, BASC felt that COE business offices don’t have the expertise in categorical management.  Workload issues for existing staff may prohibit taking on this work.  SES services require that we separate ourselves due to the oversight responsibilities.  The same people  advising districts may be involved in sanctions for the same districts.  Coordination of work with school district organization was also a problem.  Current resources include categorical management training materials through SSC, available through CCSESA; AB 430 training for principals to train on effective use of categorical funding.  This may represent one more facet of helping districts prevent fiscal calamity.  Sue described our role as nested and not a lead role.  C&I staff will be doing the bulk of the work.  The question was asked: what is CCSESA doing to not own the failures of district’s that won’t be successful even though there is a leadership role from the perspective county superintendents?  Ultimate consequences for a district will come from State Board.  But, most districts need to focus on identifying what is important and where the DAIT teams can help most.  It isn’t as much about following the rules for the categoricals, it is about lining funding up in a coordinated way with the goals of the district.
3.2  LAO Budget Forecast

· Mike distributed a handout on Indian gaming to aid in our discussion.  Mostly, the initiatives are related to compacts with tribes in San Diego and 
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Riverside.  SSPI is in support.  Discussion will take place with CCSESA on Monday.  SSPI has publicity stated the initiatives will help education.  However, money will go to the General fund as not Prop 98 (since it isn’t tax money).  Therefore, the propositions won’t help education.   Ed coalition appears split in its support.
· Mike prepared and distributed a handout commenting on the LAO forcast.  The Budget shortfall range is estimated at 3-12 Billion.  LAO’s $10 billion is for 2 years; budget and subsequent year.  UCLA projection says there won’t be a recession (see handout from SSC) .  UOP reinforces UCLA which is a glimmer of good news.  SSC comments on LAO were more discouraging.  Because of the state situation, the mantra for education is to fully fund on-going programs with COLA and growth.  Of the initial state borrowing, there is still $3 billion available.  The Governor might use it to buy some peace in upcoming year’s budget.
· Mid-year cuts may be in the early proposals.  If there is a lot of resistance in the Legislature then it’s probably unlikely.  More likely is that unallocated funds will be swept up.  
· Cash flow problems in counties with low property taxes is adding to the problem.
· Capital gains assumptions are always important to understanding.  Capital gains are usually higher when the market goes down.  The forecast doesn’t include revenues from capital gains to any great extent.

3.3  SB 777  Keuel Bill on Non-discrimination issues has become a lightening rod for gay rights issues.  CCSESA didn’t track the bill since it makes conforming changes in EC with penal code.  Central and north counties are seeing organized effort state-wide for those with policy issues for gay rights.  Many county superintendents are surprised at the level of visibility/controversy.  Governor signed the bill and it is chaptered.  SSPI came out with letter in opposition to holding students out of school on specified days.  There is no change in statutory obligations of schools due to the bill.  
3.4  ICR calculation.  Because there are winners and losers among county offices,
       there was no consensus on the two issues of setting aside the carry forward for
       two years and adjustment for actual rates vs. calculated rates via the old method.
       Scott will work with COFS and SFSS chairs to facilitate further discussion and
       insure current updates in information.  
4.   SSC and Others




                                     Robert Miyashiro

      4.1  Handout on CSBA and LEA suit for mandate reimbursement was distributed.

             Robert commented that the guide was long overdue, but that timing is everything.  
4.2  FCMAT will sponsor declining enrollment workshops at no charge for attendees.  COE were asked to coordinate the workshops and may want to supply the facility.   Give Robert a call.  They have funding for 5-6 workshops.
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5. CDE








                 Scott Hannan

5.1 Request from Susie and Joel.  CALPADS presentation in January BASC   This

      has been scheduled for the February BASC meeting.
5.2 Cindy Chan has accepted position of Executive Officer for EAAP.  She replaces John Gilroy.  Scott stated that they are restructuring in Fiscal Services Department.  Hermes will head federal and audit areas.  Peter Foggiato is now responsible for apportionment.  Caryn is moving to head up charter areas, her backfill has not yet been determined.  SFSS co-chair will rotate until someone is assigned.  SFFS should contact Caryn for agenda planning.
5.3 There are three different audits going on in the department now.  Cash management for federal funds is the primary topic.  Auditors want a one week turn around for reimbursement of expenses with quarterly reporting on program specific information.  SFSS will be involved in the discussion.  ATM/ACH approach may be possible in a few years perhaps.  
5.4 Electronic attendance accounting.  CDE has approached about 30 LEA’s regarding electronic attendance accounting.  Scott mentioned that electronic signatures might be a place to start.  COE’s need to know if districts want to move that way and asked BASC for assistance.  CDE to consider a pilot program this year, and will notify the home county when a district want to move to electronic attendance.
5.6 Fiscal Solvency Grants.  2007-08 is the second of three year  of funding.  CDE brought three documents for feedback from BASC; CDE advisory, district plan and certification form.  BASC working group composed of Linda, Damon, Ken, Debbie have all agreed to changes.  There is stronger language about what is necessary and how the district will ‘meet’ its obligations.  COE approval is still needed before school districts get funded.  Drug free disclosure is eliminated.  COE checklist has been re-drafted and handout was distributed at the meeting.  The end of the checklist concludes with whether the plan be approved or not.  Some COE’s feel they don’t have appropriate in-house expertise.  Debbie is requesting feedback on this optional document.  CDE to provide advisory to field in January.  Feedback will be back at February BASC meeting.  
5.7 School district reorganizations.  Secretaries to county committees attend an annual meeting which Larry, Shirley and CDE staff attends.  There is movement regarding a CEQA issue to remove timeline requirements for a territory transfer.  If there is a challenge, it takes longer than 4 months.  This would eliminate the timelines. AB 780 that was intended to speed up unification process, but didn’t accomplish the goal.  New legislation would allow the process to go forward if all parties agree. However, if CEQA is involved it can get really expensive.  COE’s shouldn’t have to pay the costs.  Perhaps the petitioners should unless that is the county committee.  Report back to BASC in February.
6. FCMAT







              Joel Montero


No Report
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7.  COE’s Fiscal Procedure Manual



Tommy Welch/Bill Gillaspie   


BASC working group met at the CASBO Symposium and reviewed items updated this

             year.  Most changes were technical clean-ups.  Deferred Maintenance still needs  a clerical update.  Revenue Limit software changes due to Redevelopment Agency Revenue Limit flow-through funding will be included.  The updated manual is on the website. Charter School section will be updated including updated examples of documents. There was a motion and second to approve the procedure manual.  The motion was carried.  
8.  CBO Conference Draft Agenda




               Tom Etchart

Draft copy of CCSESA CBO Conference agenda are on the CCSESA website.  Description of roundtable for new and aspiring COE Chief Business Officials session Wednesday evening was provided to the group.

9.  Chair’s Reports


                                                                   Gary Thomas
  9.1   AB 347 (Valenzuela lawsuit) a copy of this bill was handed out as resource materials for BASC member.  A schedule showing Valenzuela Implementation for 2007-08 was also distributed as well as a more detailed description of COE and school district responsibilities under those timelines.
     9.2  2009 BASC Chair Elect:  Mary Jarvis form San Luis Obispo has agreed to be the

            2009 BASC Chair.  Congratulation and thank you Mary.

     9.3   CSAC Article:  Gary distributed an article about an SCO report resulting from

             their audit of property taxes.

10.  CCSESA/BASC/Subcommittee Coordination


           Susan Grinsell


Susan distributed and reviewed CCSESA protocols, prior meeting minutes, 
and governing development of financial information to be combined and reported
to CCSESA.  

The group discussed the issue of remitting 10% of the workshop revenues to support CCSESA.  BASC has not participated in the revenue sharing in the past due to various concerns.  However, the Revenue Sharing protocol has been formally approved by the CCSESA general membership.  

Jim Thomas made a motion that we remit 10% of the CBO workshop fees (estimated at $5,000) to CCSESA as stipulated by the protocol.  J.R. Perkins seconded.  Motion approved with one opposing vote.

The group also discussed the proposed increase to BASC annual dues.  Gary Thomas explained that since more subcommittees meet monthly, travel expenses including the hotel costs for rooms have greatly increased.  Barney Finlay proposed that the BASC dues be raised by $300 per year, from $500 to $800 per county.  Of the increased dues, $5,000 would be budgeted to support CCSESA through Revenue Sharing from the annual CBO conference and the balance would go to support travel and lodging expenses for the Chair and for the subcommittee chairs.  Denise Calvert seconded the motion.  Motion passed unanimously.
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11.  2008 BASC Calendar






Susan Grinsell


 Susan distributed the final 2008 meeting schedule for CCSESA, BASC, COFS, 

             FSCO and SFSS.  The schedule will be posted on the CCSESA website.

12.  Receipt of Information from County:


                    
       Geri Cox
   
 County Auditor/Controllers

             Geri confirmed that the issues/concerns appear to be confined to Madera County.

13.  SB537 (Simitian)






 
Stan Mantooth


 Contact Stan it you have an interest in participating in a future working group

             should the need arise.
14.  California Education Coalition for Health Care Reform                      Wendy Benkert


 Wendy distributed minutes from the last coalition meeting on November 19, 
 
 2007.  The coalition has received a grant.  A website has been developed.  The

 
 group is focusing on increasing attendance at HBC trainings.  Jim shared that a 


 training is schedule at SJCOE.  He will report back to the group if necessary.

15.  BASC Working Committee Reports

      15.1 Audits


                                                                                   Jim Thomas
· Jim reported that the last meeting was very cooperative.  He will send out on email containing an update.
15.2 Business Partnerships


                                                     Carlene Naylor
· No report
15.3 Charter Schools


                                                       Gary Thomas
· As a reminder, School Accountability Report Cards need to be posted February 1.

15.4 GASB 45






                 Ken Shelton/
· See 5.6






            

 Debbie Simons
15.5 Legislature






               Garry Thomas
· No Report
15.6 PASSCO







  Stan Mantooth

· No Report
15.7 Professional Development


                                           Francie Heim

· The oversight conference was very successful and well received.

15.8 TTSC








       Mary Jarvis

· No report

15.9  MAA
( Handout Posted)

                                                              Don Gatti

· A handout summarizing the new information was distributed.
· Don Gatti has agreed to continue as MAA liaison.

Meeting was adjourned at 2:00
Next meeting will be Friday January 7, 2008
